


Who Am I?



What is                      ?

Program that supports sports 
competition through 
understanding, preventing, 
and resolving conflict in 
athletics.



Vision

ñTo bethe preeminent authority on 
understanding, preventing, and 
resolving conflictin athletics.ò



Todayôs Objectives

ÅUnderstanding the costs of conflict both on and 

off the field

ÅUnderstanding specific approaches and tools to 

prevent conflict (and reduce its costs)

ÅExploring institutional approaches to 

understanding, preventing, and resolving conflict 

in sports



Understanding Conflict



Why Focus On Conflict in Sports?

ÅCompetition breeds conflict (destructive and positive)

ÅMajor industry

ÅConflict costs ($$$, opportunity, etc.)

ÅVisible and critical part of American culture

ÅPart of our education system ïlessons transcend sport

ÅCross-cultural, socio-economic collision

ÅLargely neglected area for improving performance



Conflict in Sports:

An Example Everyday
 

http://www.sportsviews.com/video/3295/LeGarrette_Blount_punch_--_best_quality_video


Costs of Conflict



Costs of Conflict

ÅAdministrators

ÅCoaches

ÅAthletes

ÅSupporters



The Costs We Donôt Know?



Costs of Conflict

ÅAdministrators: Loss of revenue streams, loss of 

good will, brand damage, time, stress, liability, 

reputational damage, job termination

ÅMajor incidents and Minor incidents

ÅImportant to quantify, as best you can

ÅExample: Bobby Knight / Myles Brand



Example: Bobby Knight Firing



Costs of Conflict

ÅCoaches: Team losses, financial losses, job 

termination, damage to future career 

opportunities, reputational damage

ÅImportant to focus on destructive conflict!

ÅExample: LavondaWagner



Example: LaVonda Wagner



Costs of Conflict

ÅAthletes: Sub-optimal on-field performance, 

suspension, premature end to athletic career, loss 

of scholarship, defamation, damage to future 

professional opportunities, damage to personal 

life, loss of product endorsements, criminal 

sentence

ÅExample: Tiger Woods 2009 scandal



Example: Tiger Woods



Costs of Conflict

ÅSupporters:Loss of good will, dignity and spirit in 

connection with ñtheirò teamôs performance or personal 

behavior; reputational damage



Example: Steve Bartman



Costs of Conflict - Prevention



Exploring Reasons and Contexts



The No Sandlot Generation



Conflict Handling Modes

COMPROMISING

AVOIDING ACCOMMODATING

EMPATHY
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COMPETING COLLABORATING



Student Athletes vs Other Students



The Fallacy of the Angry Athlete

ÅThere remains a belief in the promise of the 

volatile athlete. Many coaches accept destructive 

behavior on and off the court because they 

believe that the underlying fire fuels a playerôs 

game.

ñIt is better to know nothing than 

to know what ain't so.ò Billings



The Fallacy of the Angry Athlete

ÅñMr. Woodsôs anger has often been seen as 

evidence of his unmatched competitive drive, his 

singular focus and his demand for perfection 

from himself.ò Wall Street Journal 8 April 2010



Intensity vs. Aggression?

ÅIntensity is controlled, channeled, and focused

ÅAggression is volatile, uncontrolled,  without 

clear purpose

ÅIs the distinction like pornography?



Some Examples



Inside the Lines

ÅIntra team Conflict. Example: Teammates B.J. 

Upton and Evan Longoria had to be physically 

separated after Upton apparently did not run 

hard enough for the ball when the Rays were 

losing 2-1 to the Diamondbacks. 



Inside the Lines

ÅInter team Conflict.Example: When Texas 

Techôs Jordan Barncastle blatantly fouled 

Baylorôs Brittney Griner during a March 2010 

basketball game, Griner responded by punching 

the Texas Tech player in the face.



Inside the Lines

ÅCoach-Athlete Conflict.Example: French striker 

Nicolas Anelka was sent home from South Africa 

after unleashing a tirade of expletives at his 

coach during a World Cup halftime. The conflict 

escalated when team members reacted to their 

star playerôs dismissal by refusing to practice the 

following day.



Inside the Lines

ÅAthlete-Fan Conflict. Example: Hamburg soccer 

player José Paolo Guerrero threw a water bottle 

at a fan who was apparently taunting him from 

the stands after Hamburgôs 0-0 tie with 

Hannover in 2010. Paolo Guerrero was fined 

ú50,000-100,000.



Inside the Lines

ÅUnwritten Rules.Example: Chicago White Sox 

relief pitcher Randy Williams hammered a 

Florida Marlins hitter, which instigated a brawl, 

because two Florida runners stole bases despite 

the Marlinsô wide lead.



Inside the Lines

ÅOfficiating. Example: NBA referee Tim Donaghy 

served a prison term for deliberately miscalling 

games in conjunction with a large-scale 

gambling scheme.



Tools for Understanding Inside the 

Lines Conflict

ÅCritical to measure in order to change!



Example: Conflict Analysis Apps



Example: Basketball Observation 

Tool
Teammate/Teammat

e

Coach/Player

Coach/RefereePlayer/Referee

Application of 

Feedback

Communication- Typical Basketball Team

First Observation



Example: Basketball Observation 

Tool

Heat of the 

Moment

Accountability

Obvious 

Teammate 

Mistake Reaction

Opposing Player 

Interaction

Post-Mistake 

Reaction

Emotions- Typical Basketball Team

First Observation



Example: Basketball Observation 

Tool

Leadership

Offensive 

Movement

Defensive 

Communication

Bench 

Involvement

Effort

Teamwork- Typical Basketball Team

First Observation



Example: Bobby Knight Observation 

Tool

Teammate/Teammate

Coach/Player

Coach/RefereePlayer/Referee

Application of 

Feedback

Communication- Bobby Knight

First Observation



Outside the Lines

ÅDomestic Violence. Example: One study of 

reported incidents of domestic violence at NCAA 

Division I schools found that, though male 

student-athletes composed only 3.3% of the 

overall population, they were responsible for 

19% of the reported sexual assaults.



Outside the Lines

ÅCoach-Athlete Conflict. Example: Texas Tech 

Football Coach Mike Leach was fired because he 

ordered that wide receiver Adam James, who had 

been diagnosed with a concussion, be locked in a 

dark room and not be allowed to sit down. 



Outside the Lines

ÅAthletic/Academic Conflict.Example: University 

of Oregon receivers Diante Jackson and Tyrece 

Gaines determined academically ineligible to 

compete during the 2010 football season after 

their first year at the university. Both players left 

school.



Outside the Lines

ÅPublic-Private Conflict.Example: Heisman 

contender and UO quarterback Jeremiah Masoli 

was kicked off the team after he broke into a 

fraternity house and was later charged with 

possession of marijuana.



Outside the Lines

ÅAthlete-Reporter Conflict. Example: Algerian 

soccer player Rafik Saifi slapped a reporter in 

the face after a loss to the U.S. during the World 

Cup matches in June. Saifi has apparently been 

angry with her since she leaked information 

about his marriage to a French woman to 

Algerian newspapers last year.



Outside the Lines

ÅFan-Fan Conflict. Example: A Phillies fan 

intentionally vomited on a man and his 11-year-

old daughter in the stands during an April 2010 

baseball game.



Remember the Iceberg



Preventing Conflict

How Do We Prevent Conflict in Sports?

How Do We Prevent Conflict in Sports?

ÅMust begin with assessment 

and measurement

ÅSystemic approaches

ÅñWater the Bambooò



Heat of the Moment


