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Competition Not Conflict

What Is ?

Program that supports sports
§ competition through
i unders adlng orev: enting, %
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Vision

N To thb geeminent authority on
understandlng preventlng and
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Todayos Obj ec

A Understanding the costs of conflict both on and

off the field

A Understanding specific approaches and tools to
prevent confllct (and reduce |ts costs) =
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Why Focus On Conflict in Sports?

A Competition breeds conflict (destructive and positive)
' A Major industry
8 A Confllct costs ($$$, opportunity, etc.)
| |ble anpl critical part of Amerlcaﬂ cul
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Conflict in Sports:
An Example Everyday



http://www.sportsviews.com/video/3295/LeGarrette_Blount_punch_--_best_quality_video
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Costs of Conflict
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Costs of Conflict

A Administrators




The Costs We




Costs of Conflict

A Administrators:Loss of revenue streams, loss of
good will, brand damage, time, stress, liabllity,
reputational damage, job termination

~ AMajor incidents and Minor incidents =
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Costs of Conflict

A CoachesTeam losses, financial losses, job

termination, damage to future career
opportunities, reputational damage

= A‘Impor_tant to focus on destructlve cqn_

~ " V,“ o~
— “_‘\-a .\_ k. - A e ﬁtw-") J

g el " \’v ! J \'.“-- X, A Y ey s A ey T N
- Ll P ‘- A a ‘\ N - - ~:_ 3 il E

| —:g‘.‘.;:—_*'p_:_.:"“- ?c‘:f




"
|
-




Costs of Conflict

A Athletes: Suboptimal onfield performance,

suspension, premature end to athletic career, |lc
of scholarship, defamation, damage to future
professmnal opportunities, damage to DEES nal
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accenture

High performance. Delivered.




Costs of Conflict

A Supportersioss of good will, dignity and spirit in
connection with ntheli
behavior; reputational damage i s
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Cost to Fix

Recruiting & Hiring Goals & Codes Education: In-Class Practice In Season Major Sporting Event
of Conduct & In-Team

’ Phase Where Conflict is Adressed
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Conflict Handling Modes

COMPETING COLLABORATING

COMPROMISING
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Student Athletes vs Other Student

50%
45% - Student Athletes

40% ¥ Students (Non Athletes)
35%
30%
25%

20%
15%
10%
5%
0%




The Fallacy of the Angry Athlete

A There remains a belief in the promise of the
volatile athlete. Many coaches accept destructive
behavior on and off the court because they '
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The Fallacy of the Angry Athlete

AAMr. Woodsds anger hag
evidence of his unmatched competitive drive, ~-
smgular focus and his demand for pertecilon
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Intensity vs. Aggression?

A Intensity is controlled, channeled, and focused

A Aggression is volatile, uncontrolled, without
clear purpose

A Is the distinction like pornography?
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Inside the Lines

A Intra team Conflict Example: Teammates B.J.
Upton and Evan Longoria had to be physically
separated after Upton apparently did not run
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Inside the Lines

A Inter team Conflict.Example: When Texas
Techodos Jordan Barncast
Bayl ordés Brittney Gri mg

basketball game, Griner responded by punchln
the Texas Tech player in the fagg o
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Inside the Lines

A CoachAthlete Conflict. Example: French striker
Nicolas Anelka was sent home from South Africa
after unleashing a tirade of expletives at his '
coach during a World Cup halftime. The conflict £
escalated when team members reacted to their 3

_st ar playero6s di s mi
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Inside the Lines

A Athlete-Fan Conflict. Example: Hamburg soccer
player Jose Paolo Guerrero threw a water bottle§

at a fan who was apparently taunting him from §
t he stands a-Dteavth Ha mb &3

Hannover in 2010. Paolo Guerrero was fined
u5O OOGlOO 000.
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Inside the Lines

A Unwritten Rules Example: Chicago White Sox 8
relief pitcher Randy Williams hammered a |
Florida Marlins hitter, which instigated a brawl,
because two Florida runners stole bases desplt
t he Marl i nso




Inside the Lines

A Officiating. Example: NBA referee Tim Donaghy %
\ served a prison term for deliberately miscalling
games In conjunction with a Iar@ale =

- »_,<;- X

A

e C gambling scheme. S

\ -'—0—.1‘..‘\—-‘_




VO O e /LS /N

T LR I't e

Tools for Understanding Inside the
Lines Conflict

A Critical to measure in order to change!
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Example: Conflict Analysis Apps
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Example: Basketball Observation
Tool

mmunication ical Bask Il Team
oMM TRk ebal Teo

Appllcatlon of A&
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Example: Basketball Observation
Tool

Emotions- Typical Basketball Team

Heat of the
Moment
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Example: Basketball Observation
Tool

Teamwork- Typical Basketball Team

Leadership

\ Offensives s o _eas
Move! A -
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Example Bobby Knight Observatlo
Tool

Communication- Bobby Knight

Teammate/Teammat

Appllcat|on of / \ =
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Outside the Lines

A Domestic ViolenceExample: One study of -_
A\ reported incidents of domestic violence at NCAA
DIVISIOI’] | schools found that, though male g

udeniathletes composeld__'on 33%ofthe
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Outside the Lines

A CoachAthlete Conflict. Example: Texas Tech
Football Coach Mike Leach was fired because h
ordered that wide receiver Adam James, who hal
been diagnosed with a concussion, be Iocked i

"~dark room and not be allowed to SI'[ down.
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Outside the Lines

A Athletic/Academic ConflictExample: University
of Oregon receivers Diante Jackson and Tyreceg
Gaines determined academically ineligible to '
compete during the 2010 football season after 2

~ their first year at the university. Both players Ief
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Outside the Lines

A Public-Private Conflict.Example: Heisman :

A contender and UO quarterback Jeremiah Masoli§
was kicked off the team after he brokeintoa |

s :fraternlty house and was Iater chat: jed v unv ,
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Outside the Lines

A Athlete-Reporter Conflict.Example: Algerian
soccer player Rafik Salfi slapped a reporter In
the face after a loss to the U.S. during the Worl |

Cup matches in June. Saifi has appare_ntl ‘been
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Outside the Lines

A Fan-Fan Conflict. Example: A Phillies fan
\ Intentionally vomited on a man and his-ydar
old daughter in the stands durlng an Aprll 20 0
i  baseballgame. - — |
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Remember the Iceberg
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Preventing Conflict

How Do We Prevent Conflict in Sports?

\

and measurement
- ASystemic approaches
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